


























CFMC Financial Guidelines-English Translation 
 
These financial guidelines have been written to insure the appropriate tracking of 
expenditures of grant money in the community. All of the members of  the community should 
follow the guidelines below in order to make all financial accounting transparent and clear. 
Financial transparency and clarity will help the community to work better and make other 
donors more confident with this and other related work. In particular, CF members will be 
ensured fairness and more avoidance from any conflict.     
 
Accountability (Page 1) 
 
The community should have clear responsibility in relation to the grant for each member. It is 
required by the grant that two members of the community “sign off” and approve all financial 
transactions.  The Community Chief should be responsible for signing approval on the 
expenses related to community benefit. The cashier should kept the money safe and secure, 
recording all of the revenue and expenses every time. If any grant money is lost, either 
through carelessness or embezzlement, the Community Chief and the Cashier will be held 
responsible for reimbursing the grant donor immediately. It should be understood that the 
donor will undertake an immediate investigation into the community in collaboration with the 
local police. It should also be understood that any irregularities in funding will cancel the 
existing grant contract and seriously delay any future funding from other donors. It is in the 
best interest of the community that all members should participate in checking all expenses 
report and the safety of the money in the safe box as they all will be impacted by any 
improprieties.. The safe box should be locked at all times with only the Community Chief and 
the Cashier having the key. 
 
Cash Management (Page 2) 
 
Cash on hand should be kept in a safe place (a locked box). Cashier who is responsible to kept 
money should not put his personal money with community money. Cashier should record 
every time all the revenue and expenses in the cash book in order to follow up cash 
remaining. Community should count the money regularly (at least one time per month) by 
comparing the amount in hand and in the book.  
 
Revenue (Page 2) 
 
Communities can get a sponsor from community member contributions, visitors, pagoda, 
purchasing forest product, and other NGOs. Cashier should record all cash received as 
revenue in the cash book on the Debit side and then add it together with the last balance.  
For example: community received 20,000 Riel from visitor, committee transfers that money 
in to box and records it in the cashbook.   
 
Expense (Page 3) 
 
Expenses in the community are considered food for patrolling, food for participation in the 
meeting, purchasing supplies such as pens, books, rules, saws, water machine, gloves, meters, 
and other material related to community work. All of these expenses should be based on 
community decision, monthly planning, and budget plant in the community. When all the 
payments are made, the Cashier should put the order number on the invoice and then record it 
into cash book at Credit side and then deduct from the last balance.  
 



Purchasing (Page 4) 
 
Any and all purchasing should be approved by all of the members of the CFMC, with every 
kind of goods at the price which community wants to buy. After that, the purchaser should 
bring an invoice ( for evidence showing that they have bought the item at the price agreed) to 
the Cashier with other supporting information including the name of supplier, date, telephone 
number, description of item, unit price, total price supplier, and buyer’s signature (cashier 
should be a buyer). 
    
Reporting (Page 4, and 5) 
 
The Cashier should prepare a monthly financial report at the end of the month and give to the 
Community Chief for approval. Once approved, this report should be presented to the 
community at a meeting for their approval.  If there are any complaints or suggestions, these 
should be discussed and agreed upon. Community members should not be afraid of asking 
anything which relates to the community revenue and expenses in order to become better 
informed about the community working process based on these guidelines. All the members 
should know that they also have a role in relation to the community revenue and expenses. In 
conclusion, these financial guidelines have been set up in order to strengthen the community 
ability’s to manage their money and to find additional support from other donors. Moreover, 
these guidelines help demonstrate the community’s intention to honestly and ethically manage 
their grant money. 
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